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mediate superior of the gificer reported en and the Assistant Director 
or Staff Chior, eee ee ty | 
os ; f \, 

b, If no senior officer of the same setyice as the officer report 
on is assigned to the Fi fice or Staff Section goneerned, efficiency 
reports will be prepared by the senior officer ‘of the National Military 
Establishment assigndd to such Office or Staff S action, obtaining the 
necessary basis in the manuer indicated in "ty above. a | 
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GC. If no scnfor officer of the National Hiilitdey Establishment 
is available and eligible » efficiency reports will bd prepared by the 
CIA Executive or fhe Director, 7 a : 


# 

3. The Commanding Officor of the CIA lidlitary Detachment is charged 
with responsibility for maintaining appropriate records to ins yre_ that 

efficiency reports are prepared and submitted at the proper timés. and in 

accordance with appropriate regulations, His offiee will be the channel 
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SUBJECT: Efficiency Reports on Military officers. 
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| os | 1. Efficiency reports te 1l be submitted on military officers on duty 
with Central Intelligence Agenty in accordance with the applicable regula- 
| \ _ tions of the aypropriate military service in each case where the assignment 
I . Status permits, oe \ é : = 
oho ; NF . | | 
‘i 2. Those cases where ithe imneddate superior of the officer concerned 
‘ ~ « & . 4s not a commissioned officer of th s National Military Establishment will 
“SS be handled as indicated below: i | 
i ui ; N, ; 
} v Ve : . 6 * , 
re a a. The senior officer fF the military service concerned on duty 

ua ee iy with a CIA Office or Staff Section will prepare efficiency reports on 

‘ “Ss junior officers of his service assigned, to the same Office or Staff 

} a oo Section, obtaining the negessary basis for such reports from the im- 
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Officer docignations tooo soperate Trost) should be Teed ‘in the NToll Colum, 
Under each comment a line should be drawn.across ‘sheet. and each .comment numbered to correspond - 


INSTRUCTIONS: 
with the number in the "To" column, 
before further routing, 


FROM: 


Each officer should initial (check mark dnouff'icdent) 
This Record and Routing Sheet should be returned to Registry. 
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Pare Subject: Efficiency Reports: on Militar r Offteers, 


a < * Efficienoy reports will be submitted. on nilitary officers on 

> duty with Central Intelligence Ageney tn accordance with the applicable 

a regulations of the appropriate military Service in each Case where the 
assignment status permits, | ; SS 


20 Those cases where the immediate and/or next imnediate Superior 
| oo of’ the officer Concerned arg not commissioned officers of the National 
a Military Establishnent will be handled as indicated belows 


 & The Director will prepare and Sign ag rating officer i 
efficiency Teports on Assistant Direetors who are members of bebe: 
the Armed Services, | CN cee 


2 ae a be The senior officer of the military servigs concerned 
os on duty with a CIA Offtee or Staff Seetion will prepare and 
Sign as rating officer officioney reports on Junior officers 
of his servigs assigned to the Same Office or Staff Section, 
Obtaining the hecessary basis for such reports from the immedi- 
ato Superior of the officer reported on and the Assistant Direoe 


ae tor or Statr Chief, . om 5 

be. | spomety Uf 2° Senior officer of the sere service as the officor:: 

i ' TCported on 4g assigned to the Office or Staff Section ‘Concerned }, 
officioney reports will bo Prepared and Signed as rating officor,: 

ol} ooh —. - by the sonior officer of the fmmed services assigned to sul, Office 
Bes sor Stare Section, Obtaining the necessary basis in tho manher indi~ 
ae e Cated in "pn above, - pe poo 


| 7 , d, If no sontor Officer of the Armed Services is availabig 
ae and Cligiblo ; efficiency Teports will bo prepared and Signed as 
rating officer, by the CIA Exceutiye » Obtaining the heeessary basis 


i ne dn the mannor indicated in pn above 7 

PO gee : Oe Efficionay reports Prepared ag indicated in "b" ond ttgt 

: / above will bo forwarded thro gk who will take action — 
ang ‘BL ing. Py. 22, refcr any such report 
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Ly Efficiency poparts ipeopaned ind ‘signed by tho Bxooutive ’ j 
will bo forwarded through the Diroctor who will tako action and 3 
cae as reviewing officor. , : gee 


Se 8 . ao “The Conmanding Officer of the CIA Military Dotachmont is ‘charged: roe 
- with responsibility for maintaining appropriate rocords to insure that : 
| officiency reports are propared and submitted .at tho propor. times and in 
| accordance with appropricte rogulations, — His offico will bo tho channo”. | | 
rnd _ of submission. of efficiency: reports to tho appropriate. eee of the. . . 
i tae _ Natdonal Military Establishnont, iad : i 
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= ; Le Efficiency reports will be submitted. on nilitary officers on duty 
eo with Central Intelligence Agency in accordance with the applicable regula~ 
eta tions of the appropriate military Service in each case where the assignnent 
2 status permits, ee | 7 | 


| 2. Those cases where ithe immediate superior of the officer concerned | 
is not a commissioned officer of the National Military Establishment will _ 
be handled as indicated below: v5 . he 


he a The senior officer of the nilitary service concerned on duty . i 
q eed with a CIA Office or Staff Section will prepare efficiency reports on 
. junior officers of his service assigned to the same Office or Statr . 
Section, obtaining the necessary basis for such reports from the im- 
mediate superior of the officer reported on and the Assistant Director 
or Staff Chicf, | | 


b. If no senior officer of the same service as the officer report 

ey on is assigned to the Office or Staff Section concerned, efficiency 

: reports will be. prepared by the. senior officer of the National Military 
Establishnent assigned to such Office or Staff Section, obtaining the Ma 

necessary basis in the manner indicated in ys above, | ; 


c. If no sonior officer of the National Military Establishment - 
is available and eligible, efficiency reports willbe prepared: by the 
CIA Executive or the Director, . af 


| 3. The Commanding Officer. of’ the CIA Military Detachment: is charred 

: / with responsibility for maintaining appropriate records to insure that : 
E efficiency reports are prepared and submitted at the proper times and in | i 
j accordance with appropriate regulations, His office will be the channel 
| Of submission of efficiency reports to the appropriate Scrvice of the Nation 
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RESCISSION: Administrative: Instruction ra 
Subject; Efficiency Reports ‘on Military 


Le Efficiency Teports will be submitted on nhilita 
— duty with Central Intelligence Agoney in accordance with the applicable 
th : : 


& The Diroctor will prepare and sign as rating officer 
_ fficieney reports on Assistant Direetors who are members of 
the Armea Services, . ; peg et ae 


be The senior officer of the military service concerned 
on duty with a CIA Office or Steff Seetion will prepare and 
Sign as rating officer — efficioney reports on junior officers 
of his service assigned to the same Office or Starr Section, | 
obtaining the necessary basis for Such reports from the immedi- 
ate superior of the officer reported on and the Assistant Direc~ 
tor or Starr Chief, 


| Ce If no sontor officer of the same Service as the officer 
reported on ig assigned to the Office or Stafr Section concerned, 
officioney reports will be Prepared and Signed as rating officer, 
by the Senior officor of the armed Services assigned to Such Office 
or Start Section, obtaining the necessary basis in the manner indi~ 
e : : 


de If no sonior officer of the Armed Services is availoblo | 
and eligible, efficiency reports will be prepared and signed as 
rating officer, by the CLA Executive, obtaining the necessary basis. : - 
in the mannor indicated in "pt above, . aces? . 


a2 gy Efficioney reports prepared as indicated in "pn and "ql 
above will be forwarded through tho Executive, 
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«ie Effieioney roports propared and signed by the Executivo 
Will bo forwarded through the Dircetor who will tako action and 
sign as roviowing officor, ‘— Ses bs ee A 


i , 3. The Commanding Officer of the CIA Military. Detachmont is charged . 

_ with responsibility for maintaining appropriate records to insure that 
efficiency reports arc prepared and submitted at tho propor times and'in 
accordance with approprinte rogulations, His office will bo tho. channol 
of submission of .efficioney ‘reports, to tho. appropriate. sorvice of the ° 
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| | SO ANTSTRATIVE INSTRUCTION. 27 September 1950 
| STATINTL | _ a . | 
| SUBJECT: . Erficiency Reports on Military officers. 
\ § | . 
STATINTL RESCISSION: Administrative Ins truc +3.0n. | dated i July 1949. 
{ i 
. | | 
| 1. Ufficiency reports will be submitted on military officers on 


duty with Central Intelligence Agency in accordance with the policy 
a . established by the: Personnel. Policy Board, Office of the Secretary of 
. . Defense,on 9 August 1950. 


2. The immediate supervisor of a military officer will accomplish 
efficiency reports at such times. as may be required by the parent 
service of the officer concerned. 


' . | 3. The following sOVErNS the ‘type of efficiency reports to be 
a submitted by the imnediate swoervisor: 


t , . 
a. Where the immediate supervisor of such officer is a oe _ 
4 » military officer of the same service, the evaluation will be: 
7 po : accomplished on the form of, and in the manner prescribed bY, 
| the service of the rated officer. 


b. Where there is no immediate military supervisor of the 
same service, the immediate civilian supervisor or the military “| 
supervisor of another service will evaluate the rated officer's vf 
manner of performance of his assigned duties in letter form. , : 
Such report will be attached to the regular service evaluation 
report which will have the administrative information portion 
completed. _ . - 


fo _ . ¢. Where e indorsements normally are required by a parent 
7 . -_ -gervice, they will be accomplished by the supervisor of the 
rater. i . 


ad. When an evaluation, whether by a military or civilian | 
supervisor, contains an adverse statement, the procedure to be 
followed should be in full conformance with the existing. - 
regulations of the parent service of the. evaluated. officer. 


4. In the preparation of ‘letter type reports, the rating officer 
will include any information which will furnish a fair and complete 
_ picture of the officer being reported on. In addition, the following 
- ghould be included, where applicable: — 
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a Degree to which the officer veported on exercises 
Judgment in. economical management of personnel and resources 


under his supervision » commensurate with his responsibilities. 


OE I RCE ATT ET een : 


cduiaiacantacnetieeaetaraer ome 


be Degree of acceptance of’ responsibility toward the ; 
control, supervision, direction, and instruction of subordinates 
and the degree to which he exacts conformance to standards of | 
conduct and discipline expected of an officer of his service. 


_ ¢. Compliance with officers' code of conduct with respect 
to such factors as financial responsibility, trustworthiness, i 
moral character, or any other factor where the officer being. 
reported on has failed to live up to the standard. aie | 


d. Outstanding characteristics which would be useful for 

future assignment purposes and would affect the performance 

of duty as an officer in such capacities as attache, staff 
duty, liaison duty, ete, 


é. Growth potential - officer's capacity to assume more | 
important positions, greater responsibilities, efforts toward 
fats sclf-inprovement, or any other tactor pertinent to a true 
a evaluation of the officer's development potential. 


5.. The Commanding Officer of the CIA Military Detachment is charged 
with vesponsibility for maintaining appropriate records to insure that 
efficiency reports are prepared and submitted at the proper times and in 
i accordance with appropriate regulations. His office will be the channel 
of submission of efficiency reports to the appropriate service of the 
Department of Defense. es 
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with Central Intelligence Agency in ancor'dance with the polloy ostab= 


lished by the Porsomnel POI Oy: ‘Board, - Office of the Beorersey of Dee 
) fongse on 9 Auguat 1950. 
ae The innediate supervisor of @ military officer will acomplish 
| efficiency reports at such times as may oe required by the parent . 
service of the officer concerned. | 
as B The folloving governs tho type of efficiency reports to pe sub=_ 
mitted by the lnnediate supervisor: | 
7 Ae Where the sumeet ae guperviuor ai such officer is & military 
officer of the same service, the evaluation will be accompli shed on Ie 
the form of, and in the manner prescribed by, the service of the pated | 
officer. | | aa 
B. There there is no. immediate militery supervisor of the sane 
service, the. immediate civilian ‘euporvisor or the mir ttery supervisor 
of another sorvice will evaluate, the rated officer's manner of pere 
| formance ‘of his assigned duties in letter for. Such report will be | 
| attached to ne regular service evaluation report which will have the 
| adninistrative information portion completed. 


Ge ‘here indoremnents normally are required by a parent service, 


cae ad they will be soconplished by the wuperviser of the rater. 


De. ¥hen an evaluation, whether by a military or civilian : 8 

7 4% 
visor, contains an averse statonent, the procedure: a be re cal 
“should be in full conformance with the existing rogstatioy me 
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oe In the preparation of Letter type reports, the rating officer WL 


dmolude any information whioh will furnish a fair ond complete ploeture 
of the officer being reported om. In addition, the following should 
be ineluded, where applicable: | 7 


Ae’ Degree to which the officer reported on exercises Judgnent in 


econcmical management of personnel and resources under his supervision, 


commensurate with his responsibilt tiene . 

Be Degree of avoceptance of responsibility toward the control, 
sindevinions direction, and instruction of subordingtes and the desree 
to which he exacts soatoriaien’4o standards of conduct and disoipline 
expested of an officer of his service. | 

CG. Compliance with officerat code of conduct with reypect to such 

factors rt financial responsibility, trustworthiness, moral estan 
or sny other factor where the officer being reported on has failed to 
live up to the stazderd, | | 


De Outstanding charsateristics which would be useful for future 


 apeiguaent purposes and would affeot the porformance of duty ae an 


‘officer in such capsoities as attache, staff duty, Ladson duty, eto. 
Ee Growth potential - officer's capacity to assume more important 


petitions, greater reuponsibilities, efforts ‘toward solf-inprovenent, 


| or any other factor pertinent to a true evaluation of the officer's 


developaent potential. — 


rosponsibility for maiutaining appropriate records te insure that efti- 
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i SUBJECT: - Efficiency Reports on Mita Officers 
bo er 
STATINTL Geiss CE Ads OS i ae 
mas ne Efficiency reports will be submitted on military officerg on ae 
| with Central Intelligence Seeney in Bacoraaties with the anplicable regulations 


ee, of the appropriate military service in each case where the ass ignment status 
permits. ner ar oe deal 
2. Those cases where the immediate Superior of the officer concerned - 
i 5 agen K commissioned officery of the pean Military Establishment will 
be handled as indicated below: 

ae The Director will prepare and sign as rating officer Sei stent 
; | reports on Assistant Directors who are nenbers of the > fprmed Services. 
| 7 b. The senior officer of ths cada? service concerned on 
duty with a CIA Office or Staff Section She prepare and sign as rating 
officer efficiency reports on ‘junior officers of his service assigned 
_ = | to the same Office or Staff Section, obtaining the pNeaueaiey basis for 
| such reports from the immediate superior of the officer reported on and 


the Assistant Director or Staff Chiet. 


ee If no senior officer of the same service as the officer reported 
| 
on is assigned to the Office or Staff Section conrad efficiency reports 
| will be: prepared and. signed as rating officer, by: the ‘senior officer of 
| the armed services assigned to such Office or Staff Section, obtaining 
the necessary basis in the manner indicated | in "b! above. 
a 
a foe ae d. If no senior officer of the armed services ‘is available and 
: . aia - eligible, efficiency reports will ‘be » prepared « and ‘signed ¢ as rating officer, ee 
; yh 
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indicated in "b" above, ye ie | . vi 
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4 Ce ‘Efficiency reports sripessd as indicated in "b"" and ttc" above 
| 
- will be forwarded through the Executive » who Will take action and sign 6 
| he as reviewing officer. However , he may refer any such report to the | 
os Director for action as ‘reviewing officer if deemed ieeiwens - Ys . 
| f. Efficiency reports prepared and signed by the Executive will | : 
be forwarded thr vugh the Director who will take action and sign as . 
| , | 
i reviewing officer, pi 7 
3. The Comma ding Officer of the CIA Military Detachment is aipecse 
; with responsibility for maintaining appropriate records to insure that | 
: efficiency reports are prepared and submitted at the proper times and in’ 
. | accordance with appropriate regulations. His office will be the channel / 
) 
of submission of efficiency ae to the appropriate service of the 
a . | 
i National Mili tary Establishment. : 
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